CONCEPTPROGRAMME TEH MEETING .. AT BUENAVENTURA
SPRING 2005

DATA PROPOSALS

5-8 May 2004

12-15 May 2004 

CONCEPTPROGRAMME

Thursday

at Buenaventura

12:00 
lunch / reception

14:00 
guided tour through Buenaventura

16:00 
Opening of the meeting 

& presentation of participants – game component?

& introduction of the meeting 

18:00 
Q&A 

19:00
getting to know each other (intro working groups)

20:00 
TEH buffet (bring your own food) & cultural programme at Buena

Friday

at Teatro Academico

10:00-12:00  
MEMBERS MEETING

A.   delegates meeting

B. non-delegates: ??? (> alternative programme)

13:00 

lunch

14:30-18:00
PUBLIC MEETING

14:30-15:15 
speech on Italian cultural centres & networking (Ellena)

15:30-17:30 
plenum on Italian cultural centres (to be specified)

17:30 
sprizz reception (evt. in City Hall)

20:00 
food (at restaurant of own choice) 

22:00 
fiesta Buenaventura (TEH-dj competition)

Saturday

at Teatro & residencia

MEMBERS’ ONLY DAY(evt. Italian cultural centres to participate?)

09:30 

coffee & tea

10:00-11:00 
MEMBERS’ MEETING

A. new members’ session

B. projects

after: board election (?)

11:00-12:30
Workshops on central topic

12:30 

lunch

13:30-17:00 
(with breaks)
workshop A

workshop B

workshop C

workshop D

17:30-19:00
final discussion

19:00 common BBQ (grill) at Residencia

Sunday

11:00 uur trip to Venice (together, afternoon off)

To be considered:

- Q&A – should it be included?

- public day depends on audience (either Fr or Sat)

- translation / space (outside Buenaventura, Teatra National Castelfranco)

Central topic

Build a new Buenaventura – a DIY game

or: Setting up a cultural centre – a set of choices

considering:

> how to arrange a new space

> how to develop a cultural centre

> reasons to be and to do what you do

> space - structure - programme

Subtopics / Professional Development

· bar management

· volunteers or paid staff

· how to set up a cultural centre? 

· space / development (project with architects in the region)

· organisational development

WORKING GROUPS

(new building or not, working groups (if no new building, concentrate on structural changes etc))

· staff or volunteers (payment direct or indirect?) / organisational structure

· team building

· networking (with whom & why & how)

· residency of staff / exchange

· role of board / statutes / mission statement

· programming: disciplines / presentation and/or production (container or content) / space or programming

· sustainability (maybe of follow up to Berlin)

· links to community/region with official insitutions

· (cheap) technology / open source as means for cultural organisations > focused on topics / problems!

· space (renting, buying, squatting, leasing) > focused on Italy?

BASIC IDEA:

Build a new Buenaventura / cultural centre - a DIY game - 

get different specialists working in different ways to compare and learn from each oher.

different working groups with 2 patrons (one from BV, one from TEH) 

which types:

· architecture

· staff/organisation

· income

· bar

· board

· publicity / marketing

& network issues: staff exchange / technology means

Why this choice of topic:

Buenaventura has existed for 5 years and experiences a phase of transition at the moment. The building has showed its limitations and the staff consisting only of volunteers has advantages and disadvantages. Buena completely finances itself without any public support. The Buenaventura committee thinks its time to reconsider:

Should they stay in the same building? Should they move into a new one? How to acchieve and finance this? Should staff be paid? How to improve the bar management?

Good momentum of momentum of changing spaces because of elections and European task force (TEH).

Setting up an archetype & dream centre.

practical issues

60-80 TEH participants

participants arrival > difficulty of transport!!

bus airport> Mestre & train Mestre > Castelfranco / 2 airports 

fix meeting times & pick them up with busses

= rent 3-4 busses

one day one place

not mix locations too much

accommodation (residency) is perfect, people should stay at one place 

> summeramp feeling

some people could evt. stay at Buenaventura or families (8-10 people)

some people can stay at a hotel

budget...

Yet to be set up. Compare to budget of Mejeriet meeting.

further:

Elena di Stefano (research on cultural institutions in Italy)

will be in Amsterdam in August probably

elenadistefano@libero.it 

