Wednesday 4th of May

13 – 16 Board meeting at BV in the kitchen.

Thursday 5th May
at Buenaventura

12:00 lunch/reception

14:00 guided tour through Buenaventura + Buenaventuras situation in Castelfranco (outdoor).

15:30 Opening of the meeting in the basement
1. Presentation of participants present

2. Introduction of the meeting


-practical details


-the themes of the meeting

3. Presentation of what needs to be decided: board election, TEH-office location, TEH Office report.

4. Presentation of new members/guests, max 3.

5. First meeting in every working group – 1 hour 

6. Getting to know each other – group battles...

Opportunity to go to your hotel in between since the hotel and the TEH buffet is in the city centre.

20:00 TEH buffet (bring your own food) & light cultural programme in a nice, romantic candle-lit place in the city centre (chiostro dei serviti). At Piazza Giorgione.

Friday 6th May (The Working Day)
[Piazza Giorgone is turned into a market place – no cars!]

10.30 The five working groups meet in their respective locations.

Quartiere Verdi, Sala banca popolare, Tendone - tent, Biblioteca, Sala voluntariato

14.30 Lunch at Piazza Giorgone

16:30 - 18:30 Working groups meet again

18:30 - 19:00 Break

19:00 - 21:00 GENERAL ASSEMBLY: board election, finance

From 21:00 Dinner (at restaurant of own choice) 

23:00 Fiesta Buenaventura (TEH-dj competition)

------------------------------------------------------------------------

Saturday 7th May
Piazza Giorgione

10.30 – 12.00 Feedback from the working groups
12 – 14 Topic related discussion – other TEH issues

14.00 Lunch at Piazza Giorgone, tent

16.00-19:00 PUBLIC MEETING
Teatro Accademico

*
Presentation of TEH and three centres 

*
Speech on Italian cultural centres & networking

*
Working groups presents their work

19:00 buffet (closing of the public meeting)

21:00 Closing of the meeting at Buenaventura

22:00 common BBQ (grill) - small performance: 

*
around the possible future location of the Buenaventura

*
Circus tent

*
Giardino del teatro accademico

------------------------------------------------------------------------

Sunday
10:30 We meet at the Train Station where we take the train to Venice.

